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REMAP
For Goals of Care:

1. REFRAME the situation.

2. EXPECT EMOTION NURSE.

3. MAP out important values.

4. ALIGN with the patient & family.

5. PLAN treatments to uphold values.

Childers et al REMAP: A Framework for Goals of Care Conversations. J Oncol Pract. 
2017;13:e844-e850. 



Presenter
Presentation Notes
Where do we and our colleagues go off the road and crash in goals of care conversations?



G O A L S O F C A R E
H A Z A R D S

Unclear why we need to discuss
Too much medical lingo
Ignore emotions
Treatments before goals & values
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Headline that you’re in a 
different place. 

“We don’t have further 
treatments for the cancer.”

Informs goals of care

1: REFRAME

Back et al. Reframing the goals of care conversation: "we're in a different place". J 
Palliat Med. 2014;17:1019-24. 

Presenter
Presentation Notes
Signal that you want to talk about the big picture



Respond with empathy. 

“This isn’t what you were 
expecting.”

Emotion happens faster than 
rational thinking.

2: EMOTION

Weiss et al. Associations of Physician Empathy with Patient Anxiety and Ratings of 
Communication in Hospital Admission Encounters. J Hosp Med. 2017;12:805-810. 

Presenter
Presentation Notes
Empathy associated with decreased anxiety – help patient to calm down, move on



Elicit goals & values. 

“Given this news, what is most 
important to you? What else?”

Gives you information to tailor 
treatment options.

3: MAP

Fried et al. Prospective study of health status preferences and changes in 
preferences over time in older adults. Arch Intern Med. 2006;166:890-5.

Presenter
Presentation Notes
Must discuss what is important in the context of current situationTalk about big picture first – to inform treatment decisions



Reflect back what you heard. 

“I’m hearing that being at peace 
is important. And being at home.”

Checks that you got it right.

3: ALIGN

Presenter
Presentation Notes
Signal that you want to talk about the big picture



Present treatments that could 
match goals. 

“A program called hospice could 
provide support at home.”

Shows how your recommendation 
is tailored to their needs.

5: PLAN

Johnson et al. An empirical study of surrogates' preferred level of control over value-laden life 
support decisions in intensive care units. Am J Respir Crit Care Med. 2011;183:915-21. 

Presenter
Presentation Notes
Many surrogates and patients do not want recommendations in the same way they do for antibioticsBut they do want help in making decisions.
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Learner-centered
Small group

Skills practice
8+ hours

Childers et al REMAP: A Framework for Goals of Care Conversations. J Oncol Pract. 
2017;13:e844-e850. 

Presenter
Presentation Notes
best training strategies within the programmes included role-play & feedback



Presenter
Presentation Notes
Kareem Abdul-Jabbar, then Lew Alcindor, stands with coach John Wooden. Abdul-Jabbar was the NCAA tournament's Most Outstanding Player in 1967, 1968 and 1969. UCLA Athletics.John Wooden won 10 national titles at U.C.L.A. from 1964 to 1975, and was the first person inducted into the basketball hall of fame as a player and coach.Nicknamed the "Wizard of Westwood," he won ten NCAA national championships in a 12-year period as head coach at UCLA, including a record seven in a row.Abdul-Jabbar was in his collegiate prime, but declined to go to the 1968 Mexico City Olympics. In fact, he boycotted the Olympics to protest what he believed to be injustice for black Americans. 



Identify building 
blocks of peak 
performance

Practice the 
most impactful 
behaviors, 
perfectly

Automate skills

Presenter
Presentation Notes
ISOLATE THE SKILL: Identify and name each technique you’ve identified as an important building block for peak performance.PRACTICE THE 20: 80% of your success will come from 20% of your behaviors so practice the most impactful 20% to accomplish your goal.ENCODE SUCCESS: Engineer your practice activities so the right actions are encoded in your mental circuitry to become habit.LET THE MIND FOLLOW THE BODY: Automate skills so you’ll use them before you consciously decide to.





NURSE
For responding to emotion:

1. NAME the emotion.

2. UNDERSTAND show you see it.

3. RESPECT praise the intention.

4. SUPPORT offer to be with them.

5. EXPLORE listen to the story.
1. Selph et al. Empathy and life support decisions in intensive care units. J Gen Intern Med. 2008;23:1311-7. 
2. Tulsky et al. Enhancing communication between oncologists and patients with a computer-based training program: a randomized 

trial. Ann Intern Med. 2011;155:593-601. 

Presenter
Presentation Notes
In addition to decreased anxiety, empathy is associated with higher satisfaction and trust, even in the context of difficulty discussions.



EXPECT EMOTION 

Clinician Patient

What is your sense of where 
things are? 

I know I’m getting worse. I’m 
afraid I’m just a burden on 
my kids.

This must be hard. It is.  There is a lot happening.

I hear that. Is it okay if we talk 
about where we can go from 
here?

Communication Drills

National Center for Ethics in Health Care. Goals of Care Conversations Training. 
https://www.ethics.va.gov/goalsofcaretraining/Practitioner.asp
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Presenter
Presentation Notes
Why do we need coaches in palliative care? Workforce. We can’t see every single patient – we need to extend our reach.We are the ones who know how to communicate well -> and use same skills for coaching as communicationCommunication workshops – definitely effective – very resource intensiveCan coaching – over time in the context of clinical care - following principles of behavior change be effective?



ICU Rounding Intervention

ICU length of stay 
for decedents 
Trend     family PTSD 
symptoms

High risk patients 
Palliative care 
clinician on rounds
Pre-Post design 

Braus et al. Prospective study of a proactive palliative care rounding intervention in a 
medical ICU. Intensive Care Med. 2016;42:54-62.

Presenter
Presentation Notes
Did not see patientsNo routine consultation (though available)Small study – 100 pre / 103 post, pre-post designStill, shows similar effects to when palliative care actually sees patients



Reflection
Think about a time when 
someone helped you to do 
something you didn’t know you 
could do. 

What did they do? 

Why was it helpful? 



Harvest

What are the qualities 
of effective coaches?



COACH
For Colleagues, Trainees:

1. LISTEN identify a challenge.

2. EMPATHIZE NURSE.

3. WHAT WENT WELL strengths.

4. BRAINSTORM a new skill.

5. REINFORCE good work.



Coaching
Supporting Primary Palliative Care

http://www.vitaltalk.org/resources/impact-icu/
https://vimeo.com/215596298



Video Observations
What did you like that the 
coach did?

What effect did the coach have 
on the nurse? 

What could you use at your 
institution?
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On-Line 
Resources 
& Learning

Mastering 
Tough 
Conversations

Faculty 
Development

Institutiona
l Courses

VitalTalk.org
VitalTalk Tips App

Presenter
Presentation Notes
VitalTalk aims to supports the community of clinicians who care for seriously ill patients through the following courses and resources:on-line courses and resources – will review at end of courseMastering tough conversations course – which you are at today – training in best practices in serious illness communicationFaculty development – a course that all our faculty here today have taken, and that you could take after you complete this course today. Faculty development trains you to teach others serious illness communication – at your own institution and/or with VitalTalk. We’ll also talk about that a little more at the end of the day.Institutional courses – we partner with institutions in the bay area and across the country to offer trainings to their clinicians.



Webinars

Videos & 
Resources

Communication 
Workshops

Coaching 
Rounds

https://www.aacn.org/clinical-resources/palliative-end-of-life
http://vitaltalk.org/resources/impact-icu/



National Center for Ethics in Health Care. Goals of Care Conversations Training. 
https://www.ethics.va.gov/goalsofcaretraining/Practitioner.asp



https://www.aacnnursing.org/ELNEC/About/ELNEC-Curricula



1. Communication can be 
learned & taught

2. Emotion & empathy

3. Extend palliative care 
reach with coaching & QI

Presenter
Presentation Notes
I’ll give you a little background about VitalTalk and our Bay Area Regional HubAnd an introduction to our approach to serious illness communication and training.And finally we’ll go through the activities and schedule for the day
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